WHAPLODE CHURCH OF ENGLAND PRIMARY SCHOOL
RESOURCES COMMITTEE MEETING FINAL MINUTES
WEDNESDAY 18TH OCTOBER 2017 AT 5:30PM
PART 1

Present:
Also present:

Mr C Mackman, Mrs A Flack, Mrs S Roberts, Mrs E Adie, Mrs V Cook
Mr M Lunn, Mrs S Rix (Minutes)

Meeting started at 5.30pm
Agenda item

Issues

Welcome and Apologies
for Absence
Election of Chair

Governors agreed for Mr Mackman to continue as Chair of the
Resources Committee for the academic year 2017/18
Governors reviewed and discussed the constitution and terms of
reference of the resources committee. Governors agreed for points 4,
5 and 6 to be replaced with the charter for finance, buildings and
personnel.
There were no declarations of interest in any item on the agenda.
Q. Has there been any response to the survey regarding clubs? (CM)
A. Responses have been received. Some state they would like to see
breakfast provision start at the earlier time of 8am but for the same cost.
At present there are not enough children using the provision to warrant
starting any earlier; the breakfast supervisor is unable to start any
earlier. Other comments included slightly healthier food at lunch and
that a good range of clubs are offered.
Governors discussed wrap around care provision but it was agreed that
school does not have the infrastructure to provide an 8am to 6pm
provision.

Review of Committee
and Constitution

Declaration of Interest
Minutes of the meeting
held on 20th June 2017

Budget Setting 2017/18

Agreed Action
Governors reviewed and signed off the first aid/accident slips.
Governors were welcomed to the meeting.

Boundary Fence

Responsible

Clerk to update constitution
and terms of reference.

Clerk to provide governors
with survey findings.

Minutes were approved and signed as a true record by Mr C Mackman.
Mr Lunn discussed with governors boundary fence options.
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Mrs Adie left at 6.25pm
Academisation
Appraisal Update

Review of Single Central
Record

Mobile Phone Provision
Safeguarding
Risk Assessments

Monitoring Feedback

Budget Setting / Training
Budget

Mr Lunn talked governors through the school budget for 2017/18 and
discussed the training budget.
Mrs Flack updated governors on academisation. At present the date to
academise is 1st December.
Mrs Flack informed governors that under the Lincoln Anglican Academy
Trust (LAAT), the Executive Head is to give a response of appraisals to
governors.
The single central record (SCR) is up to date. Mr Lunn has adopted the
LAAT SCR format which is more detailed, the further detail required will
be completed for new staff going forwards.
Mrs Flack informed governors that it is good practice to review DBS
checks every 3 years.
Mr Lunn updated governors regarding mobile phone provision.
Mrs Flack updated governors on safeguarding issues in school.
The France risk assessment has been submitted and agreed.
Risk assessments for church visits and trips are in place.
EYFS continue to carry out daily risk assessments on their area.
Q. Did we have a LAAT health and safety visit? (VC)
A. No, as we are not yet a LAAT school.
There are health and safety failings due to the location of the caretaker
cupboard, thoughts are being made into relocating this.
Mr Mackman is making a log of the monitoring he is making across both
schools.
Mrs Cook has recently sent in two monitoring reports.

Clerk to add monitoring to
FGB agenda.

Governors looked at the finance charter and monitoring required. Mrs
Cook agreed to complete the health and safety monitoring.
Governors were updated on the current two advertised posts; teaching
assistant and midday supervisory assistant.
Mr Lunn informed governors that the school fund is audited and signed
off annually by external auditors. Mr Lunn completes a three monthly
audit when he closes down the accounts.
The website has recently been reviewed by governors.
Governors have received and continue to receive financial reports at
each meeting.
School has a health and safety condition report.
Governors briefly discussed data protection.
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Review Suggested
Policies

Appraisal Policy

The appraisal policy is a LAAT policy.
Governors agreed to adopt the LAAT policy.
Mr Mackman congratulated Mrs Flack, Mr Lunn and Mrs Adie for the
work put in across both schools.
Mrs Flack thanked governors for allowing the opportunity of the take
over at Weston St Mary.
Mrs Roberts stated that it is right what school has done for the children
of Weston St Mary school.

The meeting closed at 7.25pm
Signed:

________________________________ Chair of Committee
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